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Discussion Paper

Allocating Provider Services 
2008-09 Budgets to PBC Groups
1 Introduction

1.1 For 2007-08, the PCT adopted several methods for allocating the various elements of the total 2007-08 budget to PBC Groups. For Provider Services this was done on a capitation basis where each PBC Group contributed to the total Provider Services resource allocation.

1.2 This paper summarises the current position and opportunities to refine the allocation for Provider Services budgets to better reflect the actual costs and services received by each PBC Group.
1.3 The figures are only indicative and have been prepared on the data available. Work continues to refine and improve the information. This paper has therefore been drafted to enable discussion with PBC Groups on 20th March as to their future reporting requirements and how they would wish their budget allocation for 2008-09 to be assessed and monitored during the year.
2 West Herts PCT Provider Services Budget 2008-09
2.1
The basis and assumptions in deriving the 2008-09 opening baseline resource for West Hertfordshire PCT Provider Services is outlined in the draft Business Plan.  The total opening budget is £50.5 million.
3 The Ideal Approach to Allocating Community Budgets to PBC Groups
3.1 For acute services, the vast majority of activity is now under Payment by Results (PBR). A national price has been established for the various services, HRGs etc. and activity data and reporting is of a good quality. The Department of Health’s stated intention is to extend the PBR arrangement to mental health and community services. 
3.2 Ideally, for community services, PBC Groups should be charged a standard unit price for a care pathway (or service) at an individual patient level to mirror the PBR approach. The DoH is indicating that such an approach for community services is not imminent and PCTs may wish to consider local arrangements in the interim.
3.3 Historically, the degree of attention, interest and investment in reporting community services activity, waiting times and waiting lists etc has been very limited. The sophistication to cost individual patient episodes is significantly behind that of the acute sector.

3.4 Consequently, at best, community service activity information is incomplete and limited to services using systems supported by the PCT and at worst is not collected routinely.

4 Provider Services Activity Information
4.1 Community information in Hertfordshire has been collected via several systems and processes in recent years (Servelec, Torex, Comwise, spreadsheets, manually). Activity would have been measured as number of referrals, contacts, caseloads etc and there were significant data quality issues between services and often within services.

4.2 The national Connecting for Health programme is attempting to improve community information data recording. System One is being implemented across Hertfordshire. It is not yet in place for all services in west Hertfordshire. System One is considered more of a clinical system and has weaknesses regarding management and activity data.

4.3 In the Autumn, the Community Information team transferred from HHIS to the direct management of Provider Services. Provider Services was also in discussion with PCT Commissioners to agree some basic performance measures that would assist in enabling meaningful performance reporting and discussions to be held. The poor quality of management information for performance reporting was acknowledged by all sides and the SLA with Commissioners required a developmental approach to performance reporting.
4.4 Since then, Provider Service has been developing a ‘balanced scorecard’ approach to reporting information to Commissioners. Effort has been concentrated in reporting on 18 week waits as this was set as the priority by Commissioners.  

4.5 More recently, the Community Information team have been developing reports to extract System One information for referrals and community hospital FCEs by individual practice and PBC Group. Work is now underway to try and extract contacts and bed days from System One. 

5 Budgets by PBC Group
5.1 Recognising that a capitation split did not reflect actual costs nor usage of services by individual PBC Groups, Provider Services attempted to map its cost centre financial information to PBC Groups. This was a very rough and ready approach and required some high level assumptions to be made. The basis upon which this was done was shared with PBC groups in September/October for their comments. 
5.2 As expected, the outcome suggested that some PBC Groups were contributing more of their total 2007-08 PBC budget towards Provider Services than might have been expected and also possibly reflected the perception that actual service levels being delivered in their areas did not reflect the financial contributions being made This in part would also have been re-enforced by the significant level of new posts and recruitment undertaken during the year. Appendix A summarises the information shared at the time.

5.3 To further the discussion on how coasts should be attributed to PBC Groups, this paper outlines three possible approaches based on information that is currently available. 

5.4 Capitation Approach

5.4.1 PBC Groups could continue to contribute to Provider Services resource on a capitation basis.

5.4.2 In short, this is an easy approach and would enable PBC Groups to risk share across services (both under and over spends). It does not reflect usage of service or differences in costs in delivering a particular service to a particular area or patient group.   

5.5 Cost Centre Mapping
5.5.1 The mapping of services/cost centres to PBC Groups was, on occasions, obvious but there were many services where this was not the case. In some cases this was due to history where services were hosted by the former PCTs but staff worked across PCT (now PBC) boundaries. Service managers were asked to suggest splits across PBC Groups. A capitation approach may be considered appropriate (e.g. management, estates etc.) but for others, without further information a capitation approach was continued where the service was considered to be available to all PBC Groups. 
5.5.2 Two main assumptions were that a specific PBC cost centre was mapped entirely to that PBC Group (e.g. Dacorum Heath Visiting mapped to DacCom) and community hospitals were mapped entirely to the geographical PBC Group in which the hospital is sited. Both of these assumptions do not reflect any usage of the services by other PBC Groups.
5.5.3 Appendix B summarises the draft 2008-09 service budgets by PBC Groups based on the approach developed last Autumn.
5.6 Activity Mapping

5.6.1 Currently, reports are available showing referrals (community services) and FCE and bed days (bed based services) by PBC Group for most services. However, the reports are only as good as the information entered and data collection processes. The mapping of activity to costs is unfortunately not entirely on a 1:1 basis.   

5.6.2 What constitutes a reasonable, consistent and understood measure of community activity is still a topic of debate. Should it be referrals, contacts or some other measure?

5.6.3 Referral information is currently available (although not for all services). Work continues to establish reports that will show contacts by PBC Groups. If referrals is assumed to be a proxy for usage, it is possible to map Provider Services budgets in more detail to PBC Groups

5.6.4 In generating these reports it has highlighted some data quality and process issues which will need to be addressed. Appendix C summarises the assumptions made in adopting this activity (referral and bed day) approach and the basis upon which services are mapped to PBC Group where activity information is not available. It is expected that further work during the next few weeks will enable refinement of some of the gaps around information.
6 Summary
6.1 The draft 2008-09 service budgets have been used to allocate costs to PBC Groups. The individual totals shown should only be used as an indication of the budgets that PBC Groups should be considering setting aside for next year. The individual service baseline budgets are under discussion with service managers and are expected to be agreed by 1 April.

6.2 Discussions with Commissioning colleagues and PBC Groups regarding priorities for investment next year have yet to be concluded and will then be added into service budgets as necessary. 
6.3 With these caveats, Table 1 summarises the outcomes of the three approaches for the 2008-09 Provider Services baseline allocation.
Table 1:
	
	WatCom
	DacCom
	St Albans
	Hertsmere
	Red House

	
	£000
	£000
	£000
	£000
	£000

	Capitation
	£16,689
	£13,691
	£11,546
	£7,228
	£1,396

	Cost Centre Mapping
	£16,848
	£12,071
	£12,304
	£7,824
	£1,467

	Activity (draft)
	£15,927
	£12,738
	£12,957
	£7,418
	£1,469

	
	
	
	
	
	


7 Agreeing an Approach
7.1 The PBC Groups are asked to discuss the various alternatives (which are not limited to the options above) that would enable a reasonable approach to allocating initial budgets to PBC Groups and to subsequently enable actual costs to be compared to budgets during the year.

7.2 If PBC Groups are able to accept the data quality issues, an approach that used a combination of referrals (or contacts), bed days and capitation splits would appear to best meet the PBC reporting requirements.

--------oo0oo-------

Appendix A
Comparison of 2007-08 Provider Services Allocation
	
	
	
	
	
	
	
	
	

	
	
	
	07-08 Budget 
	 
	WatCom PBC Ltd
	DacCom PBC Ltd
	St Albans & Harpenden
	Hertsmere locality Mgt group

	
	 
	 
	 Weighted
	 Capitation
	33.04%
	27.10%
	22.86%
	17.00%

	
	 
	 
	 
	
	 
	
	
	

	
	 
	 
	 
	
	 
	
	
	

	
	Capitation
	A
	£48,364
	
	£15,980
	£13,109
	£11,056
	£8,220

	
	 
	 
	 
	
	 
	
	
	

	
	Provider Services Allocation
	B
	£48,367
	
	£15,409
	£12,013
	£11,883
	£8,892

	
	 
	 
	 
	
	 
	
	
	

	
	 
	 
	 
	
	 
	
	
	

	
	Under/(over) Fair Share
	C
	£3
	
	£571
	£1,096
	-£827
	-£672

	
	 
	 
	 
	
	 
	
	
	

	
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	A
	Current Provider Services allocations apportioned on current PBC budget methodology (capitation)

	
	
	
	
	
	
	
	
	

	
	
	B
	Estimated full year service budget allocated/apportioned to PBC groups by where the service is delivered

	
	
	
	
	
	
	
	
	

	
	
	C
	Difference between fair share (capitation) and anticipated service input

	
	

	
	The Provider Services allocations used above differ from the PBC budgets issued to reflect the net additional services and budgets transferred to Provider Services via reductions in non-acute and corporate service budgets.

	
	The PBC Fair Share is based on the new Provider Allocation and the PBC Budget methodology to enable comparison between actual and fair share.


Appendix B
Proposed 2008-09 Budgets by Service

Mapped to PBC Groups based on methodology shared with PBC Groups previously 

Basis for allocation is shown. 

	2008/09 Provider Services Budget (Cost Centre Mapping)
	
	
	
	West Herts
	49.4%
	
	 
	
	

	
	
	
	
	
	 
	
	
	
	
	
	

	Cost Centre
	Service
	East, West or Both
	08/09 Budget
	
	WatCom PBC Ltd
	DacCom PBC Ltd
	St Albans & Harpenden
	Hertsmere locality Mgt group
	The Red House
	
	Notes on assumptions

	
	
	Weighted capitation
	33.04%
	27.10%
	22.86%
	14.31%
	2.69%
	
	

	
	General
	
	£000
	
	£000
	£000
	£000
	£000
	£000
	
	

	7000000
	Provider Services Management Team
	B
	£93
	
	£30
	£25
	£21
	£13
	£2
	
	WC Countywide

	7000010
	Provider Services General Administration
	B
	£205
	
	£67
	£55
	£46
	£29
	£5
	
	WC Countywide

	7000020
	PTS
	B
	£101
	
	£33
	£27
	£23
	£14
	£3
	
	WC Countywide

	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Adults Services (East)
	
	
	
	 
	
	
	
	 
	
	

	7010000
	Adults East & North Management Team
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010010
	District Nursing North Herts
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All North Herts PBC

	7010015
	District Nursing Twilight Welwyn Hatfield
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split North Herts, Stevenage & WelHat PBC

	7010020
	District Nursing Stevenage 
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All Stevenage PBC

	7010030
	District Nursing Welwyn Hatfield 
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All Welhat PBC

	7010040
	District Nursing RBBS
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split East & North Loclaity PBC

	7010050
	District Nursing South
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All South Locality PBC

	7010060
	District Nursing West & Central
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All West & Central PBC

	7010110
	Intermediate Care & Falls (NH&S)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split North Herts & Stevenage PBC

	7010115
	Intermediate Care & Falls (WelHat/SE Herts)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split WelHat, West & Central, & South PBC

	7010120
	Intermediate Care (RBBS)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split East & North Loclaity PBC

	7010170
	Continuing Care Packages
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010210
	Palliative Care 
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010220
	Leg Ulcer
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split North Herts & Stevenage PBC

	7010240
	Lymphoedema Service (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010250
	Infection Control Nurse
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010310
	Royston Hospital
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All North Locality PBC

	7010315
	Hitchin Hospital
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split North Herts & Stevenage PBC

	7010320
	QVM & Castle Ward
	E
	£1,033
	
	- 
	- 
	- 
	- 
	- 
	
	All Welhat PBC

	7010330
	Herts & Essex
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split East & South Locality PBC

	7010335
	Cheshunt
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All West & Central PBC

	7010340
	Friends of Danesbury and QVM
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	N/A

	7010345
	Minor Injuries Unit
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split East & South Locality PBC

	7010410
	Sexual Health - Family Planning
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010420
	Sexual Health - GUM
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010430
	Sexual Health - HIV & AIDS
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010440
	Community Dental (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010450
	Community Dental (West)
	W
	£870
	
	£287
	£236
	£199
	£124
	£23
	
	WC across West

	
	
	
	
	
	 
	
	
	
	 
	
	

	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Adult Services (West)
	
	
	
	 
	
	
	
	 
	
	

	7020000
	Adults West Management Team
	W
	£320
	
	£106
	£87
	£73
	£46
	£9
	
	WC across West

	7020010
	Community Nursing Watford
	W
	£2,506
	
	£2,506
	- 
	- 
	- 
	- 
	
	All Watcom PBC

	7020020
	Community Nursing Dacorum
	W
	£2,084
	
	- 
	£2,084
	- 
	- 
	- 
	
	All DacCom PBC

	7020030
	Community Nursing St Albans
	W
	£1,725
	
	- 
	- 
	£1,725
	- 
	- 
	
	All St Albans PBC

	7020040
	Community Nursing Hertsmere
	W
	£1,157
	
	- 
	- 
	- 
	£974
	£183 
	
	Split Hertsmere & Red Huse PBC

	7020050
	Intermediate Care Watford 
	W
	£1,047
	
	£1,047
	- 
	- 
	- 
	- 
	
	All Watcom PBC

	7020060
	Intermediate Care Dacorum
	W
	£347
	
	- 
	£347
	- 
	- 
	- 
	
	All DacCom PBC

	7020070
	Intermediate Care St Albans
	W
	£814
	
	- 
	- 
	£814
	- 
	- 
	
	All St Albans PBC

	7020080
	Intermediate Care Hertsmere
	W
	£727
	
	- 
	- 
	- 
	£612
	£115 
	
	Split Hertsmere & Red House PBC

	7020090
	Potters Bar Community Hospital Inpatients
	W
	£1,642
	
	- 
	- 
	- 
	£1,382
	£259
	
	Split Hertsmere & Red House PBC

	7020110
	Palliative Care West Herts
	W
	£973
	
	£322
	£264
	£223
	£139
	£26
	
	WC across West

	7020220
	St Albans City Hospital Day Services
	W
	£424
	
	- 
	- 
	£424
	- 
	- 
	
	All St Albans PBC

	7020230
	Discharge Planning
	W
	£169
	
	£56
	£46
	£39
	£24
	£5
	
	WC across West

	7020240
	Community Nursing Rotation
	W
	£59
	
	- 
	- 
	£59
	- 
	- 
	
	All St Albans PBC

	7020250
	Overnight Nursing & Twilight
	W
	£249
	
	£82
	£67
	£57
	£36
	£7
	
	WC across West

	7020310
	Potters Bar Community Day Hospital
	W
	£160
	
	£53
	£43
	£37
	£23
	£4
	
	WC across West

	7020320
	Harpenden Memorial
	W
	£44
	
	£15
	£12
	£10
	£6
	£1
	
	WC across West

	7020330
	Gossoms End
	W
	£1,141
	
	- 
	£1,141
	- 
	- 
	- 
	
	All DacCom PBC

	7020340
	St Albans City Hospital Inpatients
	W
	£1,873
	
	- 
	- 
	£1,873
	- 
	- 
	
	All St Albans PBC

	7020360
	Windmill
	W
	£1,360
	
	£1,360
	- 
	- 
	- 
	- 
	
	All Watcom PBC

	7020370
	Langley
	W
	£1,365
	
	£1,365
	- 
	- 
	- 
	- 
	
	All Watcom PBC

	
	
	
	
	
	 
	
	
	
	 
	
	

	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Children's Services
	
	
	
	 
	
	
	
	 
	
	

	7030000
	Childrens Services Management Team
	B
	£176
	
	£57
	£47
	£40
	£25
	£5
	
	WC Countywide

	7030010
	North Herts Health Visitors & School Nurses
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All North Herts PBC

	7030020
	Stevenage Health Visitors & School Nurses
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All Stevenage PBC

	7030030
	Welwyn Hatfield Health Visitors & School Nurses
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All Welhat PBC

	7030040
	SE Herts / RBB Health Visitors & School Nurses
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split West & Central, East, South & North Locality PBC

	7030110
	Watford Health Visitors & School Nurses
	W
	£2,233
	
	£2,233
	- 
	- 
	- 
	- 
	
	All Watcom PBC

	7030115
	Dacorum Health Visitors & School Nurses
	W
	£1,558
	
	- 
	£1,558
	- 
	- 
	- 
	
	All DacCom PBC

	7030120
	Hertsmere Health Visitors & School Nurses
	W
	£842
	
	- 
	- 
	- 
	£709
	£133 
	
	Split Hertsmere & Red House PBC

	7030125
	St Albans Health Visitors & School Nurses
	W
	£1,475
	
	- 
	- 
	£1,475
	- 
	- 
	
	All St Albans PBC

	7030130
	Special School Nurses
	W
	£126
	
	£42
	£34
	£29
	£18
	£3
	
	WC across West

	7030210
	Child Health (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7030220
	Child Health (West)
	W
	£149
	
	£49
	£40
	£34
	£21
	£4
	
	WC across West

	7030230
	Teenage Pregnancy
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7030240
	Community Paediatric Equipment
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split North Herts & Stevenage PBC

	7030250
	SLT - CSF (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	External

	7030255
	SLT - Paediatrics (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7030260
	SLT - CSF (West)
	W
	£35
	
	£12
	£10
	£8
	£5
	£1
	
	WC across West

	7030265
	SLT - Paediatrics (West)
	W
	£1,014
	
	£335
	£275
	£232
	£145
	£27
	
	WC across West

	7030270
	Child Protection (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7030275
	Child Protection (West)
	W
	£301
	
	£99
	£81
	£69
	£43
	£8
	
	WC across West

	7030280
	Looked After Children (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7030285
	Looked After Children (West)
	W
	£29
	
	£10
	£8
	£7
	£4
	£1
	
	WC across West

	7030310
	Community Management - Paediatrics
	W
	£368
	
	£121
	£100
	£84
	£53
	£10
	
	WC across West

	7030315
	Childrens Physiotherapy
	W
	£473
	
	£156
	£128
	£108
	£68
	£13
	
	WC across West

	7030320
	Children's Orthotics 
	W
	£33
	
	- 
	£17
	£17
	- 
	- 
	
	Split 50:50 St Albans & DacCom PBC

	7030325
	Paediatric Audiology
	W
	£362
	
	£120
	£98
	£83
	£52
	£10
	
	WC across West

	7030330
	Child Psychology
	W
	£80
	
	£26
	£22
	£18
	£11
	£2
	
	WC across West

	7030335
	Childrens Occupational Therapy
	W
	£338
	
	£112
	£92
	£77
	£48
	£9
	
	WC across West

	7030340
	Community Paediatrics
	W
	£506
	
	£167
	£137
	£116
	£72
	£14
	
	WC across West

	7030345
	Community Medical Staffing
	W
	£1,144
	
	£378
	£310
	£261
	£164
	£31
	
	WC across West

	7030350
	Optical Services
	W
	£150
	
	- 
	£75
	£75
	- 
	- 
	
	Split 50:50 St Albans & DacCom PBC

	7030360
	Continuing Care Carers
	W
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across West

	7030370
	Continuing Care Nursing & Admin
	W
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across West

	7030380
	Nascot Lawn Respite Centre
	W
	£568
	
	£188
	£154
	£130
	£81
	£15
	
	WC across West

	7030390
	St Albans Childrens Centre
	W
	£112
	
	- 
	- 
	£112
	- 
	- 
	
	All St Albans PBC

	7030410
	Support Group for Asian Parents with Special Needs
	W
	£1
	
	- 
	- 
	£1
	- 
	- 
	
	All St Albans PBC

	7030420
	Neonatal Hearing 
	W
	£240
	
	£60
	£60
	£60
	£51
	£10
	
	Split equal

	7030440
	Paediatric Life Limiting Illness Team
	W
	£125
	
	£41
	£34
	£29
	£18
	£3
	
	WC across West

	
	
	
	
	
	 
	
	
	
	 
	
	

	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Clinical Governance & Training
	
	
	
	 
	
	
	
	 
	
	

	7040000
	Clinical Governance Management Team
	B
	£221
	
	£72
	£59
	£50
	£31
	£6
	
	WC countywide

	7040010
	Training & Education (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7040020
	Training & Education (West)
	W
	£147
	
	£48
	£40
	£34
	£21
	£4
	
	WC across West

	7040030
	Salary Support (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7040040
	Salary Support (West)
	W
	£4
	
	£1
	£1
	£1
	£1
	£0
	
	WC across West

	7040050
	WDD (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7040060
	WDD (West)
	W
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across West

	7040210
	Research Governance
	B
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC countywide

	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Estates
	
	
	
	 
	
	
	
	 
	
	

	7050000
	Estates Management Team
	B
	£322
	
	£105
	£86
	£73
	£46
	£9
	
	WC countywide

	7050010
	Estates Management Contractual (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7050015
	Estates Management Non Contractual (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7050020
	Estates Management Contractual (West)
	W
	£4,549
	
	£1,503
	£1,233
	£1,040
	£651
	£122
	
	WC across West

	7050025
	Estates Management Non Contractual (West)
	W
	£663
	
	£219
	£180
	£152
	£95
	£18
	
	WC across West

	7050030
	Health & Safety
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7050030
	Health & Safety
	W
	£43
	
	£14
	£12
	£10
	£6
	£1
	
	WC across West

	
	
	
	
	
	 
	
	
	
	 
	
	

	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Specialist Adult Services
	
	
	
	 
	
	
	
	 
	
	

	7060000
	Adult Community Services Management Team
	B
	£138
	
	£45
	£37
	£31
	£19
	£4
	
	WC Countywide

	7060010
	Continence (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060015
	Continence (West)
	W
	£665
	
	£220
	£180
	£152
	£95
	£18
	
	WC across West

	7060020
	Physiotherapy (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060025
	Physiotherapy (West)
	W
	£61
	
	£20
	£16
	£14
	£9
	£2
	
	WC across West

	7060030
	Occupational Therapy (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060035
	Occupational Therapy (West)
	W
	£54
	
	£18
	£15
	£12
	£8
	£1
	
	WC across West

	7060040
	Nutrition & Dietetics (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060045
	Dietetics (West)
	W
	£721
	
	£238
	£196
	£165
	£103
	£19
	
	WC across West

	7060050
	Podiatry (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060055
	Podiatry (West)
	W
	£1,133
	
	£374
	£307
	£259
	£162
	£30
	
	WC across West

	7060060
	Adult Speech & Language Therapy (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060065
	Adult Speech & Language Therapy (West)
	W
	£418
	
	£138
	£113
	£95
	£60
	£11
	
	WC across West

	7060070
	Intermediate Care (Therapies)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060110
	Orthopaedic Service (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060115
	MSK therapy - PCT
	W
	£717
	
	- 
	- 
	- 
	£604
	£113 
	
	Splitl Hertsmere & Red House PBC

	7060120
	MUSKAT Watford / Dacorum
	W
	£403
	
	£222
	£182
	- 
	- 
	- 
	
	Split WatCom & DacCom PBC

	7060125
	MUSKAT St Albans
	W
	£95
	
	- 
	- 
	£95
	- 
	- 
	
	All St Albans PBC

	7060130
	Hydrotherapy Pool
	W
	-£1
	
	-£0
	-£0
	-£0
	-£0
	-£0
	
	WC across West

	7060140
	Pain Management 
	W
	£115
	
	£38
	£31
	£26
	£16
	£3
	
	WC across West

	7060150
	Chronic Fatigue Service (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060155
	Chronic Fatigue Service (West)
	W
	£155
	
	£51
	£42
	£36
	£22
	£4
	
	WC across West

	7060210
	COPD Service (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060215
	COPD (West)
	W
	£347
	
	£115
	£94
	£79
	£50
	£9
	
	WC across West

	7060230
	Dermatology Service (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060240
	Diabetic Service (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060245
	Diabetic Service (West)
	W
	£184
	
	£61
	£50
	£42
	£26
	£5
	
	WC across West

	7060250
	Cardiac Rehabilitation (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060255
	Cardiac Rehabilitation (West)
	W
	£364
	
	£120
	£99
	£83
	£52
	£10
	
	WC across West

	7060260
	Neuro Rehab Service (West)
	W
	£2,097
	
	£693
	£568
	£479
	£300
	£56
	
	WC across West

	7060265
	E&N Neuro Service
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060270
	Danesbury
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060410
	Counselling Service (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060415
	Occupational Guidance (E&N)
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060430
	HMP The Mount
	W
	£483
	
	£160
	£131
	£110
	£69
	£13
	
	WC across West

	7060440
	Wheelchair Services (West)
	W
	£1,547
	
	£511
	£419
	£354
	£221
	£42
	
	WC across West

	7060480
	Diabetic Retinopathy Service
	W
	£225
	
	£75
	£61
	£52
	£32
	£6
	
	WC across West

	7060510
	RU Fit 4 It 2006
	W
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across West

	7060530
	Cross Cultural
	W
	£142
	
	£47
	£39
	£32
	£20
	£4
	
	WC across West

	7060610
	Priory Grange
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	External

	7060615
	Westgate House
	E
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	External

	7060275
	Heart Failure
	W
	£145
	
	£48
	£39
	£33
	£21
	£4
	
	WC across West

	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Business Development 
	
	
	
	 
	
	
	
	 
	
	

	7070000
	Business Development Management Team
	B
	£127
	
	£41
	£34
	£29
	£18
	£3
	
	WC countywide

	7070020
	CIS
	B
	£243
	
	£79
	£65
	£55
	£34
	£6
	
	WC countywide

	
	
	
	
	
	£36
	£29
	£26
	£18
	£2
	
	

	
	TOTAL
	
	£50,510
	 
	£16,848
	£12,071
	£12,304
	£7,824
	£1,467
	
	

	
	
	
	
	
	 
	 
	 
	 
	 
	
	


Appendix C

Proposed 2008-09 Budgets by Service

Mapped to PBC Groups based on activity.(referrals and bed days) where known
Basis for allocation is shown
Points to note:

(a) Budget figures are indicative. No additional investment, activity or cost pressures are shown other than agreed changes to 2007-08 baseline.Once any additional investment is agreed, this will be added into budgets. 

(b) Potters Bar and St Albans Hospitals are not recording GP information on systems that are supported by the PCT. Consequently, costs are mapped to the nearest PBC Group. Work is underway to manually collect this information retrospectively and electronically in the future.
(c) Where activity information (referrals or bed days) is available this is shown as Activity. Activity indicates that referral or bed day data is available. Otherwise the approach used when allocating cost centres in as used for the cost centre mapping (e.g. by weighted capitation or estimated usage suggested by service managers.)
(d) Data quality is being reviewed.

(e) Where activity information has been used but lacks GP codes, the un-coded activity is apportioned pro-rated to GP coded information. 

	2008/09 Provider Services Budget (Activity)
	
	
	
	
	West Herts
	49.4%
	
	 
	
	

	
	
	
	
	
	
	 
	
	
	
	
	
	

	Cost Centre
	Service
	East, West or Both
	
	08/09 Budget
	
	WatCom PBC Ltd
	DacCom PBC Ltd
	St Albans & Harpenden
	Hertsmere locality Mgt group
	The Red House
	
	Notes on assumptions

	
	
	Weighted capitation
	33.04%
	27.10%
	22.86%
	14.31%
	2.69%
	
	

	
	General
	
	
	£000
	
	£000
	£000
	£000
	£000
	£000
	
	

	7000000
	Provider Services Management Team
	B
	
	£93
	
	£30
	£25
	£21
	£13
	£2
	
	WC Countywide

	7000010
	Provider Services General Administration
	B
	
	£205
	
	£67
	£55
	£46
	£29
	£5
	
	WC Countywide

	7000020
	PTS
	B
	
	£101
	
	£33
	£27
	£23
	£14
	£3
	
	WC Countywide

	
	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Adults Services (East)
	
	
	
	
	 
	
	
	
	 
	
	

	7010000
	Adults East & North Management Team
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010010
	District Nursing North Herts
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All North Herts PBC

	7010015
	District Nursing Twilight Welwyn Hatfield
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split North Herts, Stevenage & WelHat PBC

	7010020
	District Nursing Stevenage 
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All Stevenage PBC

	7010030
	District Nursing Welwyn Hatfield 
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All Welhat PBC

	7010040
	District Nursing RBBS
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split East & North Loclaity PBC

	7010050
	District Nursing South
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All South Locality PBC

	7010060
	District Nursing West & Central
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All West & Central PBC

	7010110
	Intermediate Care & Falls (NH&S)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split North Herts & Stevenage PBC

	7010115
	Intermediate Care & Falls (WelHat/SE Herts)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split WelHat, West & Central, & South PBC

	7010120
	Intermediate Care (RBBS)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split East & North Loclaity PBC

	7010170
	Continuing Care Packages
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010210
	Palliative Care 
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010220
	Leg Ulcer
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split North Herts & Stevenage PBC

	7010240
	Lymphoedema Service (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010250
	Infection Control Nurse
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010310
	Royston Hospital
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Activity

	7010315
	Hitchin Hospital
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Activity

	7010320
	QVM & Castle Ward
	E
	
	£1,033
	
	£34
	- 
	£35
	£15
	£3
	
	Activity

	7010330
	Herts & Essex
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Activity

	7010335
	Cheshunt
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All West & Central PBC

	7010340
	Friends of Danesbury and QVM
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	N/A

	7010345
	Minor Injuries Unit
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split East & South Locality PBC

	7010410
	Sexual Health - Family Planning
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010420
	Sexual Health - GUM
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010430
	Sexual Health - HIV & AIDS
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010440
	Community Dental (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7010450
	Community Dental (West)
	W
	
	£870
	
	£287
	£236
	£199
	£124
	£23
	
	WC across West

	
	
	
	
	
	
	 
	
	
	
	 
	
	

	
	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Adult Services (West)
	
	
	
	
	 
	
	
	
	 
	
	

	7020000
	Adults West Management Team
	W
	
	£320
	
	£106
	£87
	£73
	£46
	£9
	
	WC across West

	7020010
	Community Nursing Watford
	W
	
	£2,506
	
	£2,482
	£7
	£3
	£9
	£3
	
	Activity

	7020020
	Community Nursing Dacorum
	W
	
	£2,084
	
	£8
	£2,069
	£6
	- 
	- 
	
	Activity

	7020030
	Community Nursing St Albans
	W
	
	£1,725
	
	£4
	£6
	£1,688
	£7
	£1
	
	Activity

	7020040
	Community Nursing Hertsmere
	W
	
	£1,157
	
	£7
	- 
	£5
	£1,027
	£113
	
	Activity

	7020050
	Intermediate Care Watford 
	W
	
	£1,047
	
	£621
	£411
	£10
	£4
	£1
	
	Activity

	7020060
	Intermediate Care Dacorum
	W
	
	£347
	
	£204
	£135
	£3
	£3
	£2
	
	Activity

	7020070
	Intermediate Care St Albans
	W
	
	£814
	
	£1
	£4
	£789
	£11
	£7
	
	Activity

	7020080
	Intermediate Care Hertsmere
	W
	
	£727
	
	£3
	£1
	£3
	£622
	£98
	
	Activity

	7020090
	Potters Bar Community Hospital Inpatients
	W
	
	£1,642
	
	- 
	- 
	- 
	£1,382
	£259
	
	Split Hertsmere & Red House PBC

	7020110
	Palliative Care West Herts
	W
	
	£973
	
	£376
	£146
	£228
	£182
	£39
	
	Activity

	7020220
	St Albans City Hospital Day Services
	W
	
	£424
	
	- 
	- 
	£424
	- 
	- 
	
	All St Albans PBC

	7020230
	Discharge Planning
	W
	
	£169
	
	£56
	£46
	£39
	£24
	£5
	
	WC across West

	7020240
	Community Nursing Rotation
	W
	
	£59
	
	- 
	- 
	£59
	- 
	- 
	
	All St Albans PBC

	7020250
	Overnight Nursing & Twilight
	W
	
	£249
	
	£82
	£67
	£57
	£36
	£7
	
	WC across West

	7020310
	Potters Bar Community Day Hospital
	W
	
	£160
	
	£53
	£43
	£37
	£23
	£4
	
	WC across West

	7020320
	Harpenden Memorial
	W
	
	£44
	
	£15
	£12
	£10
	£6
	£1
	
	WC across West

	7020330
	Gossoms End
	W
	
	£1,141
	
	£8
	£1,073
	£59
	- 
	- 
	
	Activity

	7020340
	St Albans City Hospital Inpatients
	W
	
	£1,873
	
	- 
	- 
	£1,873
	- 
	- 
	
	All St Albans PBC

	7020360
	Windmill
	W
	
	£1,360
	
	£1,137
	£34
	£57
	£91
	£42
	
	Activity

	7020370
	Langley
	W
	
	£1,365
	
	£1,154
	£102
	£25
	£25
	£59
	
	Activity

	
	
	
	
	
	
	 
	
	
	
	 
	
	

	
	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Children's Services
	
	
	
	
	 
	
	
	
	 
	
	

	7030000
	Childrens Services Management Team
	B
	
	£176
	
	£57
	£47
	£40
	£25
	£5
	
	WC Countywide

	7030010
	North Herts Health Visitors & School Nurses
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All North Herts PBC

	7030020
	Stevenage Health Visitors & School Nurses
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All Stevenage PBC

	7030030
	Welwyn Hatfield Health Visitors & School Nurses
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	All Welhat PBC

	7030040
	SE Herts / RBB Health Visitors & School Nurses
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split West & Central, East, South & North Locality PBC

	7030110
	Watford Health Visitors & School Nurses
	W
	
	£2,233
	
	£2,046
	£101
	£8
	£70
	£4
	
	Activity

	7030115
	Dacorum Health Visitors & School Nurses
	W
	
	£1,558
	
	£10
	£1,403
	£139
	£1
	£0
	
	Activity

	7030120
	Hertsmere Health Visitors & School Nurses
	W
	
	£842
	
	£13
	£1
	£6
	£677
	£139
	
	Activity

	7030125
	St Albans Health Visitors & School Nurses
	W
	
	£1,475
	
	£2
	£5
	£1,446
	£5
	£3
	
	Activity

	7030130
	Special School Nurses
	W
	
	£126
	
	£40
	£21
	£46
	£13
	£3
	
	Activity

	7030210
	Child Health (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7030220
	Child Health (West)
	W
	
	£149
	
	£49
	£40
	£34
	£21
	£4
	
	WC across West

	7030230
	Teenage Pregnancy
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7030240
	Community Paediatric Equipment
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Split North Herts & Stevenage PBC

	7030250
	SLT - CSF (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	External

	7030255
	SLT - Paediatrics (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7030260
	SLT - CSF (West)
	W
	
	£35
	
	- 
	- 
	- 
	- 
	- 
	
	External

	7030265
	SLT - Paediatrics (West)
	W
	
	£1,014
	
	£351
	£229
	£256
	£133
	£33
	
	Activity

	7030270
	Child Protection (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7030275
	Child Protection (West)
	W
	
	£301
	
	£85
	£76
	£98
	£36
	£3
	
	Activity

	7030280
	Looked After Children (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7030285
	Looked After Children (West)
	W
	
	£29
	
	£10
	£8
	£7
	£4
	£1
	
	WC across West

	7030310
	Community Management - Paediatrics
	W
	
	£368
	
	£121
	£100
	£84
	£53
	£10
	
	WC across West

	7030315
	Childrens Physiotherapy
	W
	
	£473
	
	£148
	£135
	£137
	£38
	£12
	
	Activity

	7030320
	Children's Orthotics 
	W
	
	£33
	
	£0
	£14
	£18
	£0
	£0
	
	Activity

	7030325
	Paediatric Audiology
	W
	
	£362
	
	£110
	£87
	£110
	£44
	£10
	
	Activity

	7030330
	Child Psychology
	W
	
	£80
	
	£15
	£35
	£25
	- 
	£4
	
	Activity

	7030335
	Childrens Occupational Therapy
	W
	
	£338
	
	£117
	£78
	£94
	£44
	£1
	
	Activity

	7030340
	Community Paediatrics
	W
	
	£506
	
	£157
	£120
	£122
	£83
	£15
	
	Activity

	7030345
	Community Medical Staffing
	W
	
	£1,144
	
	£378
	£310
	£261
	£164
	£31
	
	WC across West

	7030350
	Optical Services
	W
	
	£150
	
	- 
	£75
	£75
	- 
	- 
	
	Split 50:50 St Albans & DacCom PBC

	7030360
	Continuing Care Carers
	W
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Activity

	7030370
	Continuing Care Nursing & Admin
	W
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across West

	7030380
	Nascot Lawn Respite Centre
	W
	
	£568
	
	£84
	£252
	£84
	- 
	£63
	
	Activity

	7030390
	St Albans Childrens Centre
	W
	
	£112
	
	- 
	- 
	£112
	- 
	- 
	
	All St Albans PBC

	7030410
	Support Group for Asian Parents with Special Needs
	W
	
	£1
	
	- 
	- 
	£1
	- 
	- 
	
	All St Albans PBC

	7030420
	Neonatal Hearing 
	W
	
	£240
	
	£60
	£60
	£60
	£51
	£10
	
	Split equal

	7030440
	Paediatric Life Limiting Illness Team
	W
	
	£125
	
	£32
	£12
	£4
	- 
	£12
	
	Activity

	
	
	
	
	
	
	 
	
	
	
	 
	
	

	
	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Clinical Governance & Training
	
	
	
	
	 
	
	
	
	 
	
	

	7040000
	Clinical Governance Management Team
	B
	
	£221
	
	£72
	£59
	£50
	£31
	£6
	
	WC countywide

	7040010
	Training & Education (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7040020
	Training & Education (West)
	W
	
	£147
	
	£48
	£40
	£34
	£21
	£4
	
	WC across West

	7040030
	Salary Support (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7040040
	Salary Support (West)
	W
	
	£4
	
	£1
	£1
	£1
	£1
	£0
	
	WC across West

	7040050
	WDD (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7040060
	WDD (West)
	W
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across West

	7040210
	Research Governance
	B
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC countywide

	
	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Estates
	
	
	
	
	 
	
	
	
	 
	
	

	7050000
	Estates Management Team
	B
	
	£322
	
	£105
	£86
	£73
	£46
	£9
	
	WC countywide

	7050010
	Estates Management Contractual (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7050015
	Estates Management Non Contractual (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7050020
	Estates Management Contractual (West)
	W
	
	£4,549
	
	£1,503
	£1,233
	£1,040
	£651
	£122
	
	WC across West

	7050025
	Estates Management Non Contractual (West)
	W
	
	£663
	
	£219
	£180
	£152
	£95
	£18
	
	WC across West

	7050030
	Health & Safety
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7050030
	Health & Safety
	W
	
	£43
	
	£14
	£12
	£10
	£6
	£1
	
	WC across West

	
	
	
	
	
	
	 
	
	
	
	 
	
	

	
	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Specialist Adult Services
	
	
	
	
	 
	
	
	
	 
	
	

	7060000
	Adult Community Services Management Team
	B
	
	£138
	
	£45
	£37
	£31
	£19
	£4
	
	WC Countywide

	7060010
	Continence (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060015
	Continence (West)
	W
	
	£665
	
	£152
	£210
	£180
	£104
	£11
	
	Activity

	7060020
	Physiotherapy (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060025
	Physiotherapy (West)
	W
	
	£61
	
	£20
	£16
	£14
	£9
	£2
	
	WC across West

	7060030
	Occupational Therapy (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060035
	Occupational Therapy (West)
	W
	
	£54
	
	£18
	£15
	£12
	£8
	£1
	
	WC across West

	7060040
	Nutrition & Dietetics (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060045
	Dietetics (West)
	W
	
	£721
	
	£275
	£180
	£162
	£78
	£23
	
	Activity

	7060050
	Podiatry (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060055
	Podiatry (West)
	W
	
	£1,133
	
	£367
	£371
	£216
	£157
	£21
	
	Activity

	7060060
	Adult Speech & Language Therapy (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060065
	Adult Speech & Language Therapy (West)
	W
	
	£418
	
	£132
	£139
	£90
	£42
	£13
	
	Activity

	7060070
	Intermediate Care (Therapies)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060110
	Orthopaedic Service (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060115
	MSK therapy - PCT
	W
	
	£717
	
	£13
	£372
	£317
	£1
	£11
	
	Activity

	7060120
	MUSKAT Watford / Dacorum
	W
	
	£403
	
	£249
	£153
	£1
	£0
	£0
	
	Activity

	7060125
	MUSKAT St Albans
	W
	
	£95
	
	£0
	£0
	£94
	£0
	£0
	
	Activity

	7060130
	Hydrotherapy Pool
	W
	
	-£1
	
	-£0
	-£0
	-£0
	-£0
	-£0
	
	WC across West

	7060140
	Pain Management 
	W
	
	£115
	
	£25
	£38
	£41
	- 
	£6
	
	Activity

	7060150
	Chronic Fatigue Service (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060155
	Chronic Fatigue Service (West)
	W
	
	£155
	
	£16
	£26
	£24
	£9
	£5
	
	Activity

	7060210
	COPD Service (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060215
	COPD (West)
	W
	
	£347
	
	£105
	£83
	£97
	£55
	£5
	
	Activity

	7060230
	Dermatology Service (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060240
	Diabetic Service (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060245
	Diabetic Service (West)
	W
	
	£184
	
	- 
	- 
	£1
	£178
	£5
	
	Activity

	7060250
	Cardiac Rehabilitation (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060255
	Cardiac Rehabilitation (West)
	W
	
	£364
	
	£126
	£120
	£90
	£11
	£17
	
	Activity

	7060260
	Neuro Rehab Service (West)
	W
	
	£2,097
	
	£734
	£720
	£456
	£87
	£43
	
	Activity

	7060265
	E&N Neuro Service
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060270
	Danesbury
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	Activity

	7060410
	Counselling Service (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060415
	Occupational Guidance (E&N)
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across East & North

	7060430
	HMP The Mount
	W
	
	£483
	
	£160
	£131
	£110
	£69
	£13
	
	WC across West

	7060440
	Wheelchair Services (West)
	W
	
	£1,547
	
	£511
	£419
	£354
	£221
	£42
	
	WC across West

	7060480
	Diabetic Retinopathy Service
	W
	
	£225
	
	- 
	- 
	£1
	£218
	£7
	
	Activity

	7060510
	RU Fit 4 It 2006
	W
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	WC across West

	7060530
	Cross Cultural
	W
	
	£142
	
	£47
	£39
	£32
	£20
	£4
	
	WC across West

	7060610
	Priory Grange
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	External

	7060615
	Westgate House
	E
	
	£0
	
	- 
	- 
	- 
	- 
	- 
	
	External

	7060275
	Heart Failure
	W
	
	£145
	
	£50
	£48
	£36
	£4
	£7
	
	Activity

	
	
	
	
	
	
	 
	
	
	
	 
	
	

	
	Business Development 
	
	
	
	
	 
	
	
	
	 
	
	

	7070000
	Business Development Management Team
	B
	
	£127
	
	£41
	£34
	£29
	£18
	£3
	
	WC countywide

	7070020
	CIS
	B
	
	£243
	
	£79
	£65
	£55
	£34
	£6
	
	WC countywide

	
	
	
	
	
	
	£144
	£115
	£117
	£67
	£13
	
	

	
	TOTAL
	
	
	£50,510
	
	£15,927
	£12,738
	£12,957
	£7,418
	£1,469
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